E- Governance Architecture:

The Institution has clearly stated Vision and Mission which are reflected in its academic and
administrative governance

Vision Mission impart Quality
Decentralisation
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Members of trust

Long term plans

Management provides all necessary support systems and enable stakeholders to achieve
Mission and Vision of College.

Dean IQAC Chairman
* Prepares SPP
IQAC coordinators & HOD
*  Monitors academic & other activity
Committee Heads
* Initiates activity conducting programs
IQAC executes and monitors 5 important components, viz.
(a) Academics
(b) Administration
(c) Examinations
(d) Human Resources, and
(e) Research
IQAC is assisted by 7 Criteria Heads as the coordinators at institutional level

Coordinators along-with other Committees ensure smooth conduct of the day-to-day
affairs of the college
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College has a structured system to get feedback from all stake holders, Helps in
formulating strategies for identifying organizational needs and plan activities to achieve
institutional excellence.

Following are some of important committees.
Curricular, co-curricular activities and time table committees.
Annual calendar of events & annual reports and magazine.

Internal assessment —result analysis, slow and advance learners, mentor-mentee and parent
meeting

Student and staff grievance redressal.

Institutional ethics committee and research development.
MoUs, linkages and collaboration

Extension, NSS, NCC and ISR activities

Library advisory committee



